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Strategic Plan 

Renewed Priorities for 2016-2018

Our Mission:
The Meridian School promotes a balance of mind and 

heart, of contemplation and action, of individuality and a 
commitment to the community.

should challenge, engage 
and inspire students. At 

Meridian, we provide 
an excellent academic 

education in which the joy 
of childhood infuses the 
excitement of learning.

is built upon integrity, 
compassion, and 

responsibility. At Meridian, 
students are guided 

toward self-discipline 
and thoughtful decisions, 

mindful of themselves, 
others and their 

environment.

is the heart of a school. 
We strive to create an 
equitable and inclusive 

culture. Our connections 
are strengthened through 

close student-teacher 
relationships, strong parent 

involvement, and active 
engagement with our local 

and global communities.

Curriculum Character Community



The Meridian School

• Conduct a comprehensive review of Meridian’s 
academic and social curriculum that will result in 
an improved scope and sequence through all grade 
levels.

• Establish an integrated customized learning 
program to address the range of learning styles at 
our school. 

• Review enrichment programs that occur during the 
school day, after school, and during the summer 
to ensure mission congruency and improve 
operational efficiency. 

• Define and communicate what it means to be an 
excellent educator at Meridian.

• Recruit and retain a talented, dedicated, and 
diverse faculty and staff. 

• Review and refine the faculty and staff (a) 
organizational structure, (b) compensation model, 
and (c) evaluation process for staff.

• Expand curriculum maps to include all core subjects 
and specialist areas. Intentionally connect and 
document the content and skills expected from Global 
Studies, place-based learning, service learning, social-
emotional curriculum, and Equity and Inclusion. 

• Publish and build understanding of curriculum map 
among parents.

• Integrate Equity and Inclusion into the core content 
areas, make it explicit in the school’s curriculum map, 
and include it in the global competence matrix.

• Clearly articulate and communicate Customized 
Learning to new and existing families to build 
understanding of how all students benefit from the 
program.

• Develop clear Customized Learning program 
outcomes.

• Continue to integrate all Meridian program areas and 
staff under a single mission and shared objectives.

• Ensure that the Equity and Inclusion curriculum 
is reflected in Extended Day and Summer Quest 
programs.

• Design and implement consistent staff evaluation 
frameworks and processes, including opportunities 
for professional development. 

• Develop and document a complete HR program 
and cycle, including orientation, onboarding, and 
continued training and feedback.

• Develop cultural competency of current staff.

• Develop mechanisms to assess cultural competency 
in prospective staff and increase overall diversity. 

• Continue to professionalize compensation system 
for all staff and benchmark regularly.
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• Increase and deepen community interactions both 
locally and globally. 

• Continue to attract and retain students, faculty, and 
staff from diverse racial and ethnic backgrounds. 

• Increase accessibility by expanding the financial 
aid program and reviewing financial aid policies to 
ensure that Equity and Inclusion goals are clearly 
addressed. 

• Explore the development of an endowment to 
provide long-term support for the financial aid 
program.

• Build philanthropic support including the 
exploration of new fundraising avenues such as an 
endowment and restricted funds. 

• Review financial management and enrollment 
goals and ensure resources are allocated based on 
strategic intent. 

• Develop and maintain community partnerships. 

• Increase marketing, partnering, and admissions 
work necessary to recruit diverse families. 

• Establish clearer targets for expanding 
representation. 

• Increase focus on supporting diverse families at 
Meridian and building a truly inclusive culture 
among faculty and families. 

• Assess and improve systems and communication for 
serving students and families on tuition assistance.

• Recruit students using the endowment as one of the 
levers to promote diversity at Meridian.

• Improve prospective donor identification and 
relationship-building capabilities and expand the 
major gifts program. 

• Build the list of restricted giving opportunities and 
identify potential donors.

• Maintain high enrollment.

• Develop a comprehensive 3- to 5-year strategic 
financial plan, with capital budgeting and 
investment review,  that is monitored annually for 
effectiveness.
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• Develop and implement a strategic marketing and 
communications plan that articulates Meridian’s 
mission and unique program and place. 

• Consistently communicate Meridian’s mission and 
unique program and place, both internally and 
externally.

• Increase and improve efficiencies of Meridian’s 
facility, including continued capital investments. 

• Foster and integrate connections between the 
school, the Good Shepherd Center, and the 
surrounding community to benefit student learning, 
service, and play. 

• Develop a long-term facilities plan, including 
exploring long-term lease opportunities. 

• Explore opportunities to develop additional space 
to support program needs.

• Support administration, faculty, and board to 
adhere to shared marketing and communications 
messages that embody Meridian’s strengths.

• Improve and professionalize relationships and 
communication internally with parents and 
externally with landlord, neighbors, and community.

• Develop a facilities improvement plan that includes 
long-term capital investments and restricted 
funding to improve efficiencies, safety, technology, 
and aesthetics of the facility.

• Develop and implement effective risk-management 
policies and procedures to minimize risk to health 
and safety of students and staff. 

• Create a sustainable strategy to maintain and 
deepen partnerships with Historic Seattle, Seattle 
Parks, and community organizations to benefit 
student learning, safety, service, and play. 

• Finalize long-term lease. 

• Explore opportunities as they arise.
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